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Key Activities and
Budget Allocation







Online Ads Performance

Feb 2025

+ Visibility increased exponentially due to increased emphasis on video clips
across all channels. Album Post

» Thai people are more interested in watching video clips than reading text.
* Views 35,959

* Engagements 600



Influencer

Feb 2025

Influencer Tiktok

Total Results
- Views : 512,000
- Engagements: 12,000

- We collaborated with
food influencers to
drive sales and boost
engagement, resulting
in total sales of 322K
THB.



Influencer

Feb 2025




Content

Feb 2025



Influencer

List



Offline



For Retail

Event activity taste product Feb 2025

* lotus Iconsiam Feb 2025 The total number of visitors * Views 60,923
* lotus jas Prawet who participated in the tasting * Engagements 3,177
* lotus True Digital Park booth was 3500 over a period




For Wholesale

Campaign Support

« Shi-Tori successfully promoted its
premium Japanese sweet potatoes,
highlighting strong sales
performance and distributor
engagement. The campaign
rewarded top-performing sellers
with gold and vouchers,
encouraging further participation.

* POSM at 10 shop for Wholesales

* Impression 46,000

¢ View 49,750
+ Engagement 3,469

VDO Post Album Post



For Wholesale

Decoration for Wholesale Feb 2025



For Cafe

Free Trial Campaign

+ Shitori Cafe held a Japanese sweet
potato tasting event in front of the
Central World branch, with a total of
350 participants.



For Cafe

Menu Decoration




For Event

At Thaniya Silom

 Shitori collaborated with Thaniya to host
an event at Silom, attracting a traffic and
engagement of 76,000 people and
generating sales of 50,000 THB.

* Online Impression : 10,000
* Online Engagement: 100






Promotion Drive Sales and Ativity

Premium Shi-tori Bag 1,000 Pcs.

e Shi-Toridistributed 1,500 branded
bags across three major wholesale
markets at Talaad Thai, Mahanak
Market, and Pak Khlong Market as
part of an initiative to strengthen
long-term relationships with
wholesalers who supply Japanese
sweet potatoes to Shi-Tori.

» The Results: Distributed the bags to a
total of 5 Wholesales.
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