
Japanese sweet potato
Sponsorship

Jan – Feb 2025



Key Activities and 
Budget Allocation



Online
Performance



Online Ads Performance
Jan 2025 – Feb 2025

• Visibility increased exponentially due to increased emphasis on video clips across all channels.
• Thai people are more interested in watching video clips than reading text.

Total
Impression 13,731,208| Engagements 743,212 | Views 851,241 | Link clicks 93,422



Influencer & Campaign 
Jan - Feb 2025

Total Results
- Views : 700,000 
- Engagements : 15,000

Influencer Tiktok & IG Seeding Page

Total Results
- Likes : 580 
- Shares : 107 
- Comments : 75

Total Results
- View 25,000
- Engagement 100

Seeding Page



Influencer
Best Performance

- View : 426K
- Engagement 15,263
- Online Sales MOM uplift 

+54%

Influencer Tiktok

Jan-Feb 24

Jan-Feb 25

54%
6,935,805 THB

4,514,700 THB



Influencer 
Jan 2025 – Feb 2025 



Content
Jan 2025 – Feb 2025 



Influencer 
List



Offline
Performance



Objective
• To increase Japanese sweet potato awareness for end-consumers in both big and small format of retailer.
• To expand product to new customer
• To encourage to repeat order

Activity:
• Free sampling for baked potato
• Period 3-14 Jan 2025
• 3 Retail Stores

Result
• Sales YOY Decrease 55%

For Retail 
Performance

Jan-Feb
24

Jan-Feb 25

55%

3,599,471 THB

8,001,794 THB



For Retail 
Event activity taste product 3 –14 Jan 2025 

• lotus Iconsiam
• lotus jas Prawet

• lotus True Digital Park

Period

3 –14 Jan 2025 

Location Result

The total number of visitors who 
participated in the tasting booth 

was 5,390 over a period of 12 days.

Online Result

• Views 60,923
• Engagements 3,177



For Retail 
Event activity taste product 3 –14 Jan 2025 



Objective
• To introduce Japanese sweet potato to new customer that unfamiliar with product.
• To expand customer' knowledge about Japanese sweet potato.
• To build brand awareness to both new and existing customer.

Activities
• POSM at 20 shop for Wholesales
• Purchase SHI-TORI Japanese Sweet Potatoes of any size, totaling 250 cases, and receive 1 

Salung of gold.
• Purchase SHI-TORI Japanese Sweet Potatoes of any size, totaling 100 cases, and receive a 

Lotus’s Gift Voucher worth 1,000 THB.

Result
• Sales YOY uplift +5%
• Post POSM at both wholesale and retail
• Period Feb – Dec 2025

For Wholesale
Performance

Jan-Feb 24 Jan-FEb 25

5% 6,762452 THB
6,411,123 THB



For Wholesale
Campaign Support

Details/ Result

• Shi-Tori successfully promoted its 
premium Japanese sweet potatoes, 
highlighting strong sales 
performance and distributor 
engagement. The campaign 
rewarded top-performing sellers 
with gold and vouchers, 
encouraging further participation.

• Impression 46,000
• View 49,750
• Engagement 3,469

Reward/ Voucher Album PostVDO Post



For Wholesale
Decoration for Wholesale 3 Jan 2025



For Wholesale
Decoration for Wholesale 3 Jan 2025



For Wholesale
Decoration for Wholesale 3 Jan 2025



For Cafe
Free Trial Campaign

Details/ Result

• Shi-Tori collaborated with Hello Kitty to 
offer a special promotion where 
customers who ordered Shi-Tori’s 
premium Japanese sweet potatoes 
received a free limited-edition Hello Kitty 
sticker. 

• View 17,729
• Engagement 773



020
Performance



Details/ Result

• Shi-Tori distributed 3,000 branded 
bags across three major wholesale 
markets at Talaad Thai, Mahanak 
Market, and Pak Khlong Market as 
part of an initiative to strengthen 
long-term relationships with 
wholesalers who supply Japanese 
sweet potatoes to Shi-Tori.

• The Results : Distributed the bags to a 
total of 20 Wholesales.

Promotion Drive Sales and Activity
Premium Shi-tori Bag 3,000 Pcs. 



Summary Overall
Online Retail Wholesale

Total Sale of Jan-Feb 2025 : 6,935,805 THB
YOY Increase 54%

Spending 33% of the budget

Online sales growth is driven by effective video 
content, influencer marketing, and well-
optimized advertising. Targeted ads and 
engaging content boost brand awareness, trust, 
and conversions, strengthening the online 
presence and increasing sales.

Total Sale of Jan-Feb 2025 : 3,599,471 THB
YOY Decrease 55%

Spending 12% of the budget

Total Sale of Jan-Feb 2025 : 6,762,452 THB
YOY Increase 5%

Spending 37% of the budget

Retail sales have declined due to Lotus's policy 
requiring the purchase of Japanese sweet 
potatoes from CP Axtra, which has limited our 
sales volume.

In the wholesale segment, YoY sales for January 
and February increased by 5%. However, our 
campaign runs throughout the year, which is 
expected to drive further annual sales growth.



Thank you


